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Community Conservation in Madagascar

As part of
valuable experiences and lessons
learned from communities in the
past 23 years, CC had the opportu-
nity to lead a workshop in SW
Madagascar with the regional of-
fices of World Wildlife Fund,
PNM -ANGAP
Nationaux MadagasCar i
Association National poul™
le Gestion des Aires Prc
tegees and several
smaller NGOs. These
new partners have been
involved in a dramatic
program to develop a
community  managed
and co-managed land-
scape of protected areas®™ .
across the southern m
spiny forest and adja-
cent littoral and marine ,
areas. These evolving Dr .
partnerships came as a re-
sult of an unexpected visit
by Mark Fenn to
in August 2006. Since then, CC
has received grants from Margot
Marsh Biodiversity Foundation
and Sea World & Busch Gardens
Conservation Fund to develop
community conservation training
programs for conservation practi-
tioners and community groups
throughout SW Madagascar.

Fenn, a WWF Technical Advi-
sor has been working with the SW
regional office of Parcs Nationaux
Madagascato expand the commu-
nity conservation areas in south-
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spiny and dry forests which have
been neglected by conservation
programs in the past in favor of
rainforest programs in eastern
Madagascar. Yet these unique dry
forestsfi famous for the popular

Lyon talking with | ocal
conservation n training in Tulear, Madagascar.

President Marc Ravalomanana in
2003 at the Worlds Parks Confer-
ence in South Africa, Madagascar
has embarked on an ambitious
program to triple its protected ar-
eas by 2012. This Vision has given
the political will for the regional
offices of WWF and PNM
-ANGAP to plan a con-
servation landscape
across the southwest to
increase the national
B parks network and to
@ create over 20 new com-
'~ munity managed pro-
tected areas that will in-
clude the unrepresenta-
tive ecological communi-
ties and maintain the eco-
logical functions of forest
areas that are essential to
present and future liveli-
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man communities. These
plans focus on building

@rigtdiled lemur (8alled endkf 1b-C ecommunity capacity and govern-

cally) and the statuesque baobab
trees (four speciesfi have incredi-
bly high rates of local endemism
(over 80%) and overall species di-
versity adapted to harsh climatic
and soil conditions. The lack of
focus on these forests has left
much of the biodiversity of the
region unprotected as up until
2003 only 2% of remaining spiny
forest areas had legal conservation
status in four small protected ar-
eas. Under the implementation of
the Durban Vision put forth by

ance structures for managing
these unique habitats. This plan
intersects direct

to assist and train NGOs and com-
munities relative to the conserva-
tion of natural resources and
maintaining biodiversity.

Thus, CC Director Rob Hor-
wich and long time CC Associate
Dr. Jon Lyon arrived to a receptive
group of 40 conservationists in
Tulear where they ran a 4 day
workshop in which real commu-

(continued on page 2)

ACT LOCALLY: You, too, can become a community conservationist in your area!
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nity co-managed examples in
Madagascar were discussed by
NGO, government and commu-
nity members. These examples
came from the new and proposed
protected areas in south and
southwestern areas of Madagas-
car.
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Four regional landscape pro-
tected area complexes have been
designated by the WWF/PNM -
ANGAP team: 1) Menabe, 2)
Mikea, 3)Mahafaley and 4)Androy
(see map). The Menabe region
centers on northern dry forests of

el

Dr. Rob Horwich on a tour of the spiny forest region of
Madagascar with local community conservationists.

the newly created Kirindy Mite

National Park forests and littoral

areas (including vast mangroves
and coral reefs) and support for
associated community protected
areas north of Morondava with

the NGO Fanamby. The Mikea
region centers on the new Mikea
National Park and Ranobe com-
munity protected areas north of
Tulear. ANGAP and local com-
munity associations will be con-
cerned with co-managing both
terrestrial and marine protected
areas. The Mahafaley Region will
focus on the area south of Tulear
and the Tsimanampestotse Na-
tional Park and its proposed ex-
tensions and community pro-
tected areas. The Androy Region
is a complex of 9 community pro-
tected areas, two of which are al-
ready formally established, grad-
ing from the dry and spiny forests

to transition forests adjacent to the
eastern rain forests.

Horwich and Lyon were able
to visit all 4 areas to get a general
view of the proposed habitats.
Both visited the Tulear site and
Tsimanamapetstoste National
Park. Lyon visited the Androy
region with Fenn while Horwich
worked at the Tulear site with
members of the research team

wem Who will be studying the

1 % ringtailed lemur, the red
. shouldered vanga and
|\ other endemic birds spe-
cies and the floral com-
munity in this dry dwarf
spiny forest. Later, Hor-
wich and Fenn visited
4 the Kirindy -Mite Na-
. tional Park and were
joined by members of a
French OCI ut
were visiting a school
that they financed as part
of an PNM-ANGAP ini-

Mark Fenn presenting during the second day
of the Madagascar workshop .

tiative to bolster the education op-
portunities of villages working in

community co-management of
national parks.
These Madagascar partner-

ships will allow CC to explore

how to broaden and expand its
means to assist NGOs and PNM
ANGAP to effect regional change
in Madagascar. At the same time
it will join others in Madagascar to

expand the effect of community
conservation by creating models,
training programs, and commu-

nity tool kits that can serve efforts
on an international level. The next
CC support mission has been
scheduled for June of 2008.
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